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This FREE 3 day course is targeted at directors, aspiring directors and trustees who wish to enhance the performance of their organisation at board level in pursuit of excellence.

19th January Day 1 – Directing 3rd Sector Organisations 

This day is aimed at ensuring delegates are able to make an effective contribution to the work of their boards including structure, relationships and processes.
27th January Day 2 – Enterprise, Strategy and Resource Allocation

This day is aimed at ensuring delegates are able to prepare an effective and credible business strategy.
2nd February Day 3 – Leadership & Corporate Transformation

This day is aimed at ensuring delegates are able to make an effective contribution to the initiation, oversight or management of transformation.
NB.   All 3 days take place between 9:15am- 5:30pm at BVSC, with lunch and refreshments provided. 

Places are limited so please return the booking form below  as soon as possible to...

Alan Crawford

Programmes Manager

BVSC

138 Digbeth

B5 6DR

Or email to Alanc@bvsc.org
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Governance, Enterprise and Leadership

19th & 27th January & 2nd February; 9:15am-5:30pm 

BVSC, 138 Digbeth, Birmingham B5 6DR

Booking Form

	Name:


	

	Position:
	

	Organisation:
	

	Address:

Postcode


	

	
	

	Telephone:
	

	  Email:
	


	Please specify any dietary/access requirements:




Disclaimer: I understand that by completing this form I am committing to attend all 3 days of the training. Failure to attend the session without providing at least 7 days notice will result in an invoice of £50 being sent to my organisation per session not attended. 

Signature (please type if sent by email):______________________
Please return  via:

E-mail: Alanc@bvsc.org
   Post:    BVSC, 138 Digbeth, Birmingham, B5 6DR          
For queries ring Alan Crawford 0121 678 8841
                            











